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DOUGLAS COLLEM~ L~~ "~·~: ~-E LIBRARY I"TIR OFFICE MEMO 
. TO: All Faculty & Staff DATE: 20 August 74 
FROM: Campus Supervisor - Surrey 
RE : MAIL RUN 
1. The Courier Service 
Effective 26 Augusj 74 the courier WILL LEAVE the applicable location 
at the times iiste below: 
Leaves 
New West - Mail Room 
Richmond - Mail Room 










1:00 p.m . 
3:30 p.m. 
2. The Courier will pick-up and deliver to the following locations~ 
unless special arrangements are made through the Surrey Campus Supervisor. 
a) New West - Mail Room; Library 
b) Richmond - Mail Room; Library 
c) Surrey - Mail Room; Library 
3. Library material moves directly from one campus library to another; 
it does not pass through a campus mailroom 
4. Report any mail that has gone missing for more than 24 hours to the 
New Westminster - Campus Supervisor. 
R. J. Reyno 1 ds 
• 
/. 
GRAVY TRAIN OR BREAD LINE? 
SOMEONE IS OUT TO LUNCH ..• 
And I hope it is me (Jim Sellers), otherwise a number of students are 
going to be in a pickle. Regardless though I've had a bellyfull of this 
twice yearly predicament. Each semester it gets more frustrating. I, and 
others, have raised this issue at every turn and in every quarter of the college. 
What am I raving about? Part-time contracts that's what! 
A glance at the timetable tells me there are more than 20 TBA sections 
in the Social Sciences department this fall. I can only hope that Psychology, 
Anthropology and Sociology have had more success in filling their contract 
vacancies than we have had in Geography. At this late date we have been able 
to fill only one of four vacancies. Each semester the situation worsens. Why? 
The primary reason is remuneration but other factors must be considered. 
Pre-registration is an excellent idea and it will doubtless really catch 
on in subsequent semesters. But what about a TBA section that gets 10 or 
more pre-registrations and for which no instructor can be hired? It could 
happen. In the past we could drop a section we couldn't find an instructor 
for prior to registration. Mind you we usually played a dangerous sort of 
game of finding instructors even during the registration period itself. 
Even when we find instructors a t such a late date we still jeopardise the 
quality of instruct ion a t t he college --the best instructor is hand icapped by 
such late appoi ntments. 
Consider the following points : 
Remuneration 
• 
$1050 for a first contract. Compare this to $1700 (M.A. level TAship) 
and $2100 (Ph.D. level TAship) at SFU. The TA does not prepare a course nor 
lecture and has 5 hours contact time per week. We simply are not competitive. • 
There are many highly qualified graduate students anxious to teach at the 
college who simply can't afford to. 
Taking the top of our contract scale $1200 and having the instructor take 
two sections of the same course we have a slim chance of attracting an instructor. 
Clearly our contract salaries are based on a policy many of us have argued 
against - that of exploiting the past glut in the academic marketplace. Never 
a credit to the college, this policy is beginning to backfire. The surfeit of 
graduates has marRedly diminished, largely through displacement into other sectors 
of the economy, rationalisation of entry into graduate programs, increased grant 
monies and new hirings. TA unions have negotiated for higher salaries. The 
situation today is not what it was in 1970. 
I believe it is in the student's best interest for us to employ graduate 
students anxious =8r teaching experience and a chance to establish themselves 
in the academic marketplace rather than fully employed teachers looking for 
an extra $1000 to pay for their new broadloom, or as is too often the case 
relying on full-time Douglas instructors "to help this one time". In Geography's 
case there seems to be fewer and fewer persons anxious for half-time or single 
contracts to supplement a spous~s income. We are having to go out and plead 
with people to return or apply and this time they are saying "NO". 
LEAD TIME 
Our contract salaries should be attractive enough for us to be 
able to secure teaching commitments months, not days, in advance. Proper • 
course preparation is essential. In the case of films I had to get my fall 
semester order in by June 30th to be certain of access to our own Douglas 





OOU.:!. UBR ... '\RY. 
August preparing course outlines and handouts and getting them into the print 
shop. Library reserves have to be copied, bound, and the new forms filled in . 
There is only so much full-time faculty can do for TBA instructors in advance. 
I do not think it is fair that students who enter a TBA section should run 
the risk of courses being poorly organized simply because of the bureaucratic 
problems involved in mounting courseS, 
ORIENTATION 
Contract faculty rarely receive any orientation to college policies, 
procedures and facilities. I've had to help contract faculty obtain AV 
equipment training. I've spent hours on the phone suggesting what had 
been done in the past with regard to exams, plagiarism, guest lecturers, and 
dozens of other routine matters. 
Even if we were offering adequate contract salaries we would still have 
to give immediate attention to these matters of (1) course organization 
(2) course preparation and (3) orientation. Just our failure to provide 
adequately in these 3 matters when it comes to contract faculty runs the 
risk of reducing the quality of instruction at Douglas. But when you can't 
even attract the contract faculty in the first place it is ridiculous. 
A fine kettle of fish this! 
PROPOSAL 
Either we should reduce our course offerings to that which can be serviced 
by a full-time faculty or we should offer 1/Bth of the average faculty salary 
per contract (eg. $16,000 annual average = $2,000 per contract) plus an 
additional sum for course preparation and organization, and participation in 
one orientation. Anything less is false economy and it is the student who 
pays the highest cost in the end with the contract faculty squeezed in the middle. 
For this registration period any TBA sections that have not been already 
contracted should be cancelled immediately (and pre-registered students phoned 
to come in and re-register) . 
Like I said, I hope it is me who is out to lunch ...••. 
3. 
M E M 0 
TO: A I I Emp I ?yees 
FROM: Supervisor of Personnel Admin. 
RE: Vacancy- CAMPUS SUPERVISOR (NW) 
**** 
Effective immediately the following 
position in the Col lege is avai !able. 
Position: Campus Supervisor <NW) 
Classification: Supervisor 1 
Salary: $786.00- $937.00 
The job description for this position 
is posted on a I I Staff Notice Boards. 
If no applicants fully meet the Pre-
requisites, appointment may be made 
at a lower classification level. 
In keeping with our pol icy of fi I I ing 
vacancies frcm within our staff when-
ever possible, we invite appl 1cations 
from alI qualified employees who are 
interested in being considered for 
this position. 
If you wish to apply for this position, 
you should advise the Supervisor of 
Personnel Administration in writing 
by 27 August 1974. Quote Position 
Title used in this advertisement. 
L. C. Laurie 
Supervisor of Personnel Administration 
)... . t . k_,, 'y u. 
PRINCIPAL'S COUNCIL 
TUESDAY, AUGUST 27, 1974 
NEW WESTMINSTER - 4-ROOM COMPLEX 
9:00AM 
AGENDA ------
1. The Bowcott Report 
2. Role and Membership of 
Principal's Council 
R E G U L A R H 0 U R S -------------------------
The College will return to regular 
hours effective Monday, 9 Sept. 1974. 
For the benefit of all new employees 
and for those others who may wish to 
synchronize their watches, normal 
business hours are from 9:00 a.m. 
to 5:00 p.m. 
'y' .. · i 
L. C. Laurie 






, .-- .... r: UBRJ\ 




(A program open to High School 
Dropouts and other young men who 
are unemployed or unable to get the 
kind of job they want.) 
Old Simon Cunningham School 
9772 King George Highway 
·surrey, B. c. 
Sept. 3-0ct. 25, 1974 or 
Oct. 28-Dec. 20, 1974 or 
Jan. 13-Mar. 7, 1975 or 
Mar. 10-May 2, 1975 
8:00 a.m to 3:00 p.m. 
North Surrey Recreation Centre 
10275 - 135th Street 
Surrey, B. C. 
• 
September 16, 1974 
8:30 a.m. - 3:30p.m . 
Depending on y our nceJs , you wil l learn about: 
* Preparing for Work 
Home Management: 








• Academic Refresher Work 
Communication English: 
Fundamentals of Arithmetic: 
* Employment 
Assessment.: 
Exploring the Labor Market 
On the Job Testing: 
Finding Employment: 
Holding a Job: 
Organiz1n~ ho~e rluties, cooking, cleaning, shopping. 
Care of children, understanding child growth and 
dP"Claprnent, home-school relatio ns, community 
resources for children. 
Budgeting, saving credit buying, debt management. 
At. horne and at work. For family, for community, 
for self. 
Phys 1cal, ~motional, soci al, and mental health. 
Grooming, hygiene, wardrobe . 
Solving problems, making decisions. Planning for 
the future. Inter-personal relationsh1ps at work 
and at home. 
Municipal, provincial/federal services. Personal 
f1 nancial and legal aid services. Public and 
pr 1 vnte a')N:cies. E·iucat1onal, recreational, and 
cultural resources. Comme rcial and business 
facilities. 
Gra=ar, spelling, cornpo >, ltion, vocabulary, speech. 
Basic co nce pts, eve ry-dav problems, practical 
application. 
Formal and informal testing to assess abilities, 
interests, skills, and po t ential . 
Job availability, training required, educational 
qualifications.· 
Placement for trial periods in actual employment 
s1tuations where possible. 
Creat1ve Job Search techm.que s, preparing a 
r e sume . Letters of appl1cation. The job inter-
vi ew - theory and r- ractice. 
l\t ti tude and work hc1b1 ts. Continuing skill 








WILDLIFE FOR TOMORROW CONFERENCE 
Wetlands and River Management 
in the Lower Fraser Valley 
AGENDA SURREY INN, 
JUNCTION KING GEO~GE Vl 
8:30 ':' 9:00 Int:~;oductions 
















Institute of Environmental Studies 
Fraser River Problems 
Tony Darcey, Assistant Director, Westwater 
Research Centre 
Ken Peterson, Research Associate, Westwater 
John Wiens, Department of Soil Science, U.B.C. 
Urban Growth in the River Basin 
Warnett Kennedy, Planning Consultant and Architect 
Chris Brown, Chairman Fraser River Harbour Commission 
John D'eath, National Vice President, Community 
Planning Association of Canada 
Virginia Ayres, Architectural Programmer, TEAG -
The Environmental Analysis Group 





Derek Sewell - Geography Department, University 
of Victoria 
River Management - Proposals and Projects 
John Massey 
Ed Mankelow, President, B.C. Wildlife Federation 
Howard English, Chairman, Salmon Resource Committee 
A Representative of the Steelhead Society of B.C. 
Wetlands Management Proposals for the Lower 
Fraser Valley_ 
Bob Harris, Canadian Wildlife Service 
Torn Burgess, B.C. Fish & Wildlife Branch 
Tony Barnard, Wildlife Technician, C.W.S. 
• 
• 
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